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December 30, 2008
Greetings Waverider Family!

Your Booster Board has been hard at work these past 3 months, and this message comes to you as an update on what we’ve been working on as well as decisions and plans we’ve made.  I’ll start with introductions as to who is on your Board:
	President:  Kathy O’Neill
	Vice President/Fundraising Chair: Trish Mayosky

	Treasurer: Dan Ross
	Secretary: Erin Erwin

	Members at Large:  Jeni Anderson; Pat Denney (also heading up Volunteer Hour tracking); and Dan McElligot (also serving as Meet Director)


I. Budget
Our first item of business was to establish a working budget for the ’09 fiscal year (CRSTB’s fiscal year runs September to August).  We identified the primary categories of areas to be funded, and then determined the expenses that we would expect to incur over the course of the fiscal year.    These categories are:

a. Coaches’ travel expenses to meets

b. Fees to Mount Hood for Long Course Season use of pool

c. Reimbursement of fees to USA Swimming for CRST, Coaches, and Volunteer Officials

d. Relay fees

e. General administration (website fees, tax preparation, P.O. Box rental, office supplies, postage)
f. End of season socials (2)
g. Championship logo gear (2 seasons)
h. Equipment fund

What we have determined is that it will require approximately $19,000 this year to meet these expenses, which comes to a fundraising target of $200/family per year.  

II. Fundraising
We’re working up a plan by season to ensure that we have a variety of fundraisers targeted towards raising the monies we require to provide for the expenses listed above.     The following is the approved schedule of fundraisers to carry us through FY’09:
	Short Course Season (Sept-March)
	Long Course Season (April-August)

	Waverider Challenge (Sept)
	Waverider Decathlon (June)

	Silent Auction (Mar.)
	Golf Tournament (summer)

	Apple sales (Oct), cookie dough sales (Jan)
	Car washes

	‘Friends and Family Nights’ (2) at local area restaurants like Sweet Tomatoes, McMennamins, etc. (CRSTB receives % of profits for one night’s till)
	‘Friends and Family Nights’ (2) 

	
	Swim for Funds (May)

	Logo gear – caps, shirts, decals, bags, etc. – ongoing fundraiser


This list will be an ongoing work in progress - if you would like to submit a suggestion for a fundraiser, and/or would like to be a part of a committee working on one or more of the fundraisers listed above, please contact either me or Trish Mayosky at trish@lod.com. 
Just a reminder that CRSTB is a non-profit 501c3 corporation, which allows for donations to be considered tax exempt.   It will take the money we’ve identified above – and probably more – to not only maintain CRST where it’s at today, but to become an even better team.  While we cannot require you to donate $200 per family as stated above, we can strongly encourage you to consider doing your part to ensure that our team can continue to provide the quality experience your swimmer(s) is experiencing today.  As such we will be keeping public records of when families have achieved their target of $200.00, to recognize their efforts and contribution towards the team.  A white box is being mounted on the pool deck for all Booster funds, so if your check is made out to ‘CRSTB’, that’s where it goes!
III. Volunteer Hours
It’s not just money that’s required to keep a team running, but also the hard work of volunteers.  We must provide timers at swim meets or the meets can’t happen.  When we host a meet, it requires ‘all hands on deck’ to pull it off effectively and smoothly.  End of season socials, such as the one we had in October, don’t come together on the day of the social, but rather through considerable planning and carrying out preparatory tasks.  And of course any fundraiser is going to require some investment in time, whether it’s stuffing envelopes or soliciting donations from nearby businesses. 
The Booster Board has set out a requirement for 10 volunteer hours/family/season.  We’ll post a form on the website for you to keep track of your family’s hours, and then it can be submitted to Pat Denney, Volunteer Hour Tracking coordinator (patrickdenney@msn.com ), who in turn will make public the list of families once they have achieved their total for the season.  Additionally what you’ll be able to find on the website will be the lists of opportunities to volunteer, so you don’t have to worry about finding a way to meet your 10 hours!  If you are in a situation where you cannot commit to the hours, or just don’t want to be bothered, you can opt for the ‘Don’t Bug Me Buyout’ which is $100.00/season.   If you pay this you will not be expected to participate in fundraisers or time at meets (we’d love to have you all the same, but will honor the request to ‘not bug you’!).

Our newly drafted policy for both the fundraising and volunteer hours is attached, as well as tracking forms.  Please read over these documents, and if you have any questions, don’t hesitate to ask any Board member for assistance.

IV. Upcoming Opportunities

a. Timers at upcoming meets – if you have a thumb and a forefinger, you can be a timer!  We’ll need timers on deck at the Shark Chase in Newberg (January 3 & 4), and at the CAT Open in Corvallis (January 10 and 11).  Both of these are split format, with younger swimmers swimming in the morning, and older swimmers in the afternoon.  We will most likely have at least one lane, if not two, to cover for timers, so please sign up and do your part.   Hours spent timing are counted towards your volunteer hours, so be sure to log them on your sheet!  (Don’t forget to also note hours spent timing at meets in October, November and December!)
b. Cookie Dough Sales Coordinators - we need 3-4 parents to help organize the cookie dough sales.  Contact Jeni (tearingrhairout@hotmail.com ) or Trish ( trish@lod.com ) if you’d like to be a coordinator  – and yes, this counts towards volunteer hours!
c. Silent Auction Chair and Committee Heads – we need one Chairperson to head the Silent Auction which will be held in the March timeframe, and to begin leading this effort, as well as volunteers to head up Procurement, Communications, Site and Food Selection, Program Development, etc.  This effort needs to be launched at the start of the year.  As Silent Auction Chair, you’re guaranteed to max out on your volunteer hours for both seasons!  Many hands make for light work, so please consider being a part of this effort.  If you’re interested in being the Chair or a Committee Head, please contact Trish (trish@lod.com ) or Kathy (hkoneill@msn.com ).
d. Caps for Sale – CRST swim caps will be for sale on the pool deck on Tuesdays and Wednesdays from 5:45 to 6:15, for $5 each.  If you’d like to help out with selling these (and earning volunteer hours in doing so), please contact Pat (patrickdenney@msn.com ) or Theresa (theresadenney@msn.com ).
e. Officials - There’s one area where you can be guaranteed to never have to worry about the number of hours you’re putting in – become a stroke and turn official (or a Starter, if you’re already a S&T Official)!  It’s a great way to gain a better appreciation for what your swimmer is experiencing, but you also learn something new about the sport.  And best of all – CRSTB will pay your registration to USA Swimming ($65.00/year) once you’ve been certified.  We’re hoping to pull together a clinic to get several new Stroke & Turn judges started for our team, so if you’ve been thinking about it, please contact me at hkoneill@msn.com and let me know of your interest.
Again, I’d like to encourage every one of you to utilize any or all of our three mechanisms to stay informed:

1. Visit our website on a routine basis.  Darlene keeps it updated with Swim Team information, while I’ll be covering the Booster activities.  You can access the website easily at www.crstwaveriders.com.

2. Make sure we have your email address!  Periodically the Board members will send out emails to our distribution to keep you informed of upcoming events and ways that you can get involved.

3. If you want nothing to do with the ‘clicks’, then please visit the ‘bricks’ – come out on the pool deck once a week and check to see what is distributed on the table and what is posted on the white board.

I wish you all the best for the New Year.  If you have any questions in the meantime, please don’t hesitate to contact me via my email at hkoneill@msn.com
.

Go Waveriders!
Kathy O’Neill

CRSTB President (and Dylan Butler’s Mom!)
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